
1. A CURATED CITY CENTRE THAT’S SAFE, CLEAN, 
GREEN ATTRACTIVE AND WELL-MANAGED

2. A DYNAMIC BUSINESS AND EMPLOYMENT HUB

3. A WORLD CLASS TRANSPORT NETWORK

4. A CITY CENTRE OF WORLD CLASS URBAN DESIGN & 
PUBLIC REALM

5. A GREEN AND BIODIVERSE CITY CENTRE

6. A BLUE CITY CENTRE OF RIVERS AND CANALS

7. A GREAT INCLUSIVE PLACE TO LIVE AND PLAY

8. A CITY CENTRE OF CULTURE AND ANIMATION

9. A GREAT QUALITY EXPERIENCE FOR VISITORS



A CURATED CITY CENTRE THAT’S 
SAFE, CLEAN, GREEN ATTRACTIVE 
AND WELL-MANAGED

1. Establish effective curation/management resources. 
Take a more direct role in proactively managing and 
coordinating the future of the city centre to reflect the 
needs of residents, workers, businesses and visitors.

2. Establish effective partnerships with the Business 
Improvement District and key partners including 
residents.

3. Make the city centre clean, safe, green and well 
maintained a core priority.

4. Develop a clear five-year plan and vision for the city 
centre 5. Create an integrated city centre funding 
programme to support the key actions in this plan.

6. Work with community safety partners to make the 
city centre feel safer for families, women and visitors.

7. Establish high quality design standards for shop 
frontages, public spaces, street furniture and all 
aspects of the environment.

• New City Centre Management 
Arrangements Established

• Continued bi-weekly meetings with FOR 
Cardiff – but regular partnership working 
takes place outside this

• Using SPF funding to support city centre 
activity – including funding for Cardiff 
Women’s Aid to support businesses in 
making commitments to the Women’s 
Safety Charter

• New income arrangements







A DYNAMIC BUSINESS AND 
EMPLOYMENT HUB

1. Create a world class destination business city centre, with a selection 
of high quality, sustainable, innovative and flexible office and co-working 
spaces that attract and grow knowledge-based businesses.

2. Develop proposals for meanwhile uses and incubation spaces, 
providing a dynamic approach to ensuring that empty units, retail and 
office spaces are used productively.

3. Support the development of more flexible and low-cost space to help 
indigenous and independent businesses grow and become more 
productive.

4. Develop a ‘smart city’ digital infrastructure programme.

5. Develop a business events strategy that showcases the city’s 
competitiveness and establishes a programme of activity. 

6. Seek to expand the city centre’s designation to be better integrated 
with Cardiff Bay and key locations such as Tudor Street, James Street 
and Newport Road.

7. Develop proposals for and complete major developments in the 
‘Central Business District’ (CBD), including at:

• Central Square
• Central Quay
• Callaghan Square
• The Canal Quarter
• Cardiff Bay

• New spaces established in the city centre

• Including private spaces like Coal 
House

• Completion of Tudor Street 
Regeneration

• Supported The Sustainable Studio 
relocation to Tudor Street

• Development has begun at Central Quay

• Business Events Development programme 
established with FOR Cardiff











A WORLD CLASS 
TRANSPORT NETWORK

1. Work with partners to complete the Central Square Transport 
Interchange and upgrade the Cardiff Central (Metro Central), Queens 
Street and Cathays railway stations, delivering high quality accessible 
‘gateway’ entrances into the city centre.

2. Deliver plans for a new Metro tram link between the city centre and 
Cardiff Bay, including the provision of new station facilities at Cardiff 
Central and Pierhead Street, as the first phase of the development of 
Cardiff Crossrail. Phase 2 will then continue to Newport Road and 
Roath Basin.

3. Create an enlarged ‘clean air’ pedestrian and active travel core to 
the city centre to be developed alongside the new transport 
interchange delivery.

4. Connect the city centre with high quality segregated cycle and bus 
networks. Develop new ‘bus hubs’ in key locations at Greyfriars Road, 
Churchill Way and Pierhead Street.

5. Integrate high quality visitor services and tourist information into 
new transport facilities, including the Transport Interchange and Metro 
Central.

6. Develop a new city centre taxi/loading/parking masterplan. 

7. Open up access to and the use of the River Taff as a transport 
corridor, including developing proposals for three new walking/ cycling 
bridge crossings at Central Quay, The Embankment and Channel 
View to improve integration with nearby residential areas.

8. Make Cardiff an exemplar for zero carbon transport including 
electric vehicle (EV) charging and EV public transport throughout the 
city centre.

• TfW progressing work on Metro Central

• Funding secured and work underway to 
finalise business case for CXR City Centre 
to Bay

• Planning approved for the Embankment

• Co-ordinated wayfinding approach between 
TfW and CC funded by Shared Prosperity 
Fund









Transport-led 
Opportunities

Crossrail Phase 1

Unlocks investment 
potential for Cardiff 
Bay and South East 
Cardiff



A CITY CENTRE OF 
WORLD CLASS URBAN 
DESIGN & PUBLIC REALM
1. Prepare a streetscape design guide for the city centre, 
consolidating and updating existing guidance to ensure that 
new and existing streets, spaces and buildings are developed 
to high quality architecture, landscape and biodiversity 
standards. 

2. Develop a programme of streetscape enhancements to 
upgrade and declutter, creating streets and spaces that are 
safer, more attractive and more accessible for all users.

3. Encourage commercial premises to upgrade building/shop 
frontages and to raise design standards, focusing on historic 
buildings and Conservation Areas (e.g. Castle Street frontages).

4. Regenerate Cardiff Market as a great destination linked to 
the network of historic arcades.

5. Create a new Capital City High Street with an enhanced 
public realm, including greening, art, wayfinding and amenity 
spaces, following the historic central ‘spine’ from Cardiff Castle, 
through High Street/St Mary Street, Callaghan Square and 
Lloyd George Avenue, terminating at Cardiff Bay and the 
Docks. 

6. Develop proposals for new landmark squares and public 
spaces at the Canal Quarter, Callaghan Square, Central Quay, 
University/Cultural Quarter, The Embankment, Mount Stuart 
Square, Boulevard de Nantes and Westgate Street.

• Funding secured for Cardiff Market

• Additional funding from public realm 
identified from SPF (e.g. Golate)

• Canal Quarter almost complete

• Callaghan Square taken forward as part of 
CXR project

















A GREEN AND 
BIODIVERSE CITY 
CENTRE
1. Better integrate existing major parks (Bute Park/Cathays Park) 
and green spaces with the core of the city centre through traffic 
calming measures and improved pedestrian connectivity, including 
through the Castle grounds and its west/ clock tower gate.

2. Seek to keep the Castle grounds open as a public green space.

3. Develop a green asset plan and work with partners to fully 
green the city centre (contributing towards Coed Caerdydd) 
through large scale interventions such as street greening, 
increased tree planting and the installation of green roofs/walls on 
new/redeveloped buildings, through to smaller scale works such 
as the inclusion of planters in all street cafés.

4. Work with partners and developers to deliver a network of new 
public green spaces across the city centre, including developing 
major new parks at: Callaghan Square, Lloyd George Avenue and 
the Taff River Embankment.

5. Turn grey areas of impermeable paving green (and blue) 
through the increased provision of rain gardens/sustainable urban 
drainage systems (SuDs) as part of a comprehensive programme 
of retrofitting across the city centre. Develop new landmark 
schemes like the award winning Greener Grangetown in the city 
centre, Riverside and Cathays.

• Rollout of SuDs

• Castle Square remains open for all visitors

• Partners supporting Coed Caerdydd

• Additional circular economy projects 
supported in partnership (including SPF 
funding)







A GREAT INCLUSIVE PLACE 
TO LIVE AND PLAY
1. Seek to provide a wider range and choice of family 
accommodation across the city centre/Bay with supporting 
facilities.

2. Establish a regular engagement partnership with residents 
and user groups. 

3. Commit to making the city centre safer, cleaner, welcoming 
and more attractive for people of all ages and backgrounds.

4. Develop an equalities and all ages access strategy, 
supporting the city’s Age Friendly City strategy.

5. Work with the Welsh Government’s Transforming Towns 
programme to support in city centre regeneration schemes, 
street frontage improvements and public space enhancements.

6. Develop a fully child friendly city centre including the 
provision of play opportunities in new public spaces.

7. Create great food destinations, with high quality street 
markets, restaurants, cafes, shops and supporting 
infrastructure.

8. Develop a range of quieter seating areas and family/play 
spaces.

• Transforming Towns support for Cardiff 
Market and Tudor Street

• Child Friendly City Status achieved –
continued work with city centre partners

• Additional seating areas developed

• Continue to work with investors and 
developers to establish new spaces and 
places









A CITY CENTRE OF 
CULTURE AND ANIMATION

1. Develop a new ‘home grown’ events strategy and 
place animation programme.

2. Develop proposals for a new creative hub in the city 
centre to support production and performance.

3. Develop new city centre and Bay art/cultural centres. 

4. Establish a city cultural festival, scoping a quality 
International Festival of Street Art.

5. Develop Womanby Street as a new music quarter to 
celebrate its significance as Cardiff’s most loved music 
street.

6. Establish a city centre artist in residence programme.

7. Develop creative uses in meanwhile spaces, taking a 
dynamic approach to repurposing empty shops for artist 
activity where possible to ensure that empty spaces are 
used productively.

8. Establish public spaces that can accommodate 
outdoor events as part of new developments.

• Worked with Swn to embed the festival in 
the city centre  

• Supported relocation of Sustainable 
Studios

• Funding via SPF to invest in creative hub 
for communities and young people 

• Old Library redevelopment progressing 

• Musician in residence funding approved







A GREAT QUALITY 
EXPERIENCE FOR VISITORS

1. Establish a clear ‘Visit Cardiff’ brand, bringing together 
key stakeholders such as FOR Cardiff and Visit Cardiff 
Network members, to ensure there is a cohesive 
approach to marketing and promotion through one place 
brand for the city.

2. Explore the potential of a transport and attractions 
visitor card.

3. Promote free access activities within the city centre 
such as public art and heritage trails.

4. Progress key campaigns to help raise the profile of 
the city including Christmas, a waterfront city, major 
events and the Cardiff Music City brand.

5. Promote the city centre’s unique assets including 
Cardiff Castle, Cardiff Market, its Victorian arcades and 
sports/cultural venues.

6. Build on visitcardiff.com and associated social media 
platforms to expand digital reach. 

7. Encourage more business events of all sizes in the 
city centre to attract more weekday visitors and promote 
the city centre as a competitive business location.

• Expanding web presence of Visit Cardiff

• Campaigns supported by SPF funding

• Alignment with FOR Cardiff – e.g. City of 
Arcades














